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MEETING MINUTES 
 

20028 – MSU Diversity Center - PD - MM 
 

 
On Thursday, October 15th, Dake Wells and Sophic Solutions met with Planning, Design and Construction 
(PDC) representatives, as well as the designated project Design Committee to discuss findings of the 
workshops held.  
 
General Comments 

1. PDC representatives illustrated the design process of typical projects at Missouri State 
University.  

• An overview of project groups, budget, and scope of the project was presented. 
• The estimate for the demolition of the bowling alley was estimated to be between 

$220,000 and $300,000.  
• It was also proposed that the demolishing of the bowling alley could occur before the 

planned summer construction to optimize construction time and efficiency. It was 
discussed that PDC could draw the demo plans. 

• It was agreed that, should one of the renovations need to be prioritized, the MRC should 
be completed first. It was noted that the OSE offices could adjust their workflow (virtually, 
if needed) to allow for the space for the new MRC to be completed by Fall 2021. 

2. The importance and need for managing expectations for students, as well as staff, as well as 
transparency in the communication of this process was discussed.  

• It was agreed that including student representatives on the Design Committee would be 
beneficial to creating a more transparent, inclusive, and engaging process with the 
student community. It was noted that, with students on the design committee, 
scheduling sensitivity and flexibility will have to be considered. 
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3. It was discussed that it is an obstacle for students to have to pay to use technology in community 
rooms.  

 
Multicultural Resource Center 

1. The consultant team presented a synthesis of the findings up until the current date, including 
conceptual programmatic options for how the spaces could be organized in a centralized new 
MRC. 

2. It was remarked that Phase I of the new MRC should include all of the functionalities (including 
all offices) from both current MRC spaces into the new MRC space. 

3. The separation of BIPOC center into more specific groups was discussed. It was noted that the 
students from our sessions might have wanted a separate space for Black students as well as 
LatinX students, rather than a BIPOC-centered space.  

4. MSU representatives noted that the Magers Health and Wellness Center currently has a 
women-centered space. 

 
Office of Student Engagement 

1. It was remarked that there needs to be a group session specifically geared towards the new 
OSE space. Possible times that would work for DWA are October 27-29th. 

2. It was noted that the vision for the new space was to create a more open and supportive space 
for student organizations, specifically regarding operational support. Meeting rooms (5-7 
people) that can be reserved, is a bigger need than a big meeting space. 

3. Questions regarding the size of collaboration space, as well as whether the ability to reserve the 
latter, were raised. 

4. The potential addition of spaces that could support specific organization activities (i.e. dance 
practices) was mentioned. 

 
With the information gained from this meeting, DWa and Sophic Solutions will continue preparing for 
the student presentation for Monday, October 26th, as well as start preparing a group session scheduled 
for the same week centered around the OSE. Terry Webber, and Tara Benson will share information on 
OSE needs gathered from the users of the space with the design consultant, as well as coordinate 
scheduling and agenda details for an OSE-specific group session with the design consultant.  


